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Managing Director
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Subject: Credit Rating of JMI Hospital Requisite Manufacturing Ltd

Dear Sir,

We are pleased to inform you that Alpha Credit Rating Limited (AlphaRating) has assigned the
following rating to JMt Hospita! Requisite Manufacturing Ltd.

The long term and short-term rating is valid up to the earlier of 26 December,2023 or the limit
expiry date of respective credit facility. The rating may be changed or revised prior to expiry, if
warranted by extraordinary circumstances in the management, operations and/or performance
of the entity rated.

We, Alpha Credit Rating Limited, while assigning this rating to JMI Hospital Requisite
Manufacturing Ltd., hereby solemnlf declare that:

(i) We, Alpha Credit Rating Limited as well as the analyst of the rating have examined,

prepared, finalized and issued this report without compro.mising with the matters of

our conflict of interest, if there be any; and

We have complied with all the requirements, policy and procedures of these rules as

prescribed by the Bangladesh Securities and Exchange Commission in respect of this

rating.

(ii)

We hope the rating will serve the intended purpose of your organization

With kind regards,

AbdulMannan
Chief Executive Officer

This letter is integral part of the credit rating report
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AI

MTIIYG RATIONALEi
Alpha Credit Rating Limited (AlphaRating) affirms long-term rating "A+" (pronounced
as 'single A Plus') and short-term credit rating "ST-2" in favour of JMI Hospital
Requisite Manufacturing Ltd. The outlook for the rating is Stable.

AlphaRating considered financial performance, the scale of the business, quality of
audited financial statements & data presentation, management's relationship with
different parties or stakeholders' and comparative strength of the company while
assigning the rating. The above rating is based on the audited financial statements of 30

June, FY 2020-2022 and other qualitative information provided by the management.
AlphaRating also considered the finance facilities availed by JMI Hospital Requisite
Manufacturing Ltd. from Pubali Bank Limited, B.B. Avenue Corporate Branch, Uttara
Bank Llmited, Shantinagar Branch, Mutual Trust Bank Limited, MTB Centre Corporate
Branch, Dhaka while assigning the above rating.

JMI Hospital Requisite Manufacturing Ltd. (hereinafter referred to as'JHRML" or "The
Company") is a public limited company with BDT 3,000.00 million authorized capltal and
started its journey as a manufacturer of high quality components for medical devices
maintaining clean room environment. The rating is based on the consideration of positive
factors such as- increased revenue, improved ROE, adequate finance cost payment
ability, positive CFO, increasing net asset value, audited report, low dependency on
external facilities, updated compliances, sound liquidity position, efficient managerial
effort of the directors etc. However, intense competition, decreased ROA, increase cash
conversion cycle and other operational & financial risks involved with the business was
taken as negative factors while assigning the rating.

The company has an overall loan outstanding liability of BDT t,L33.79 million as on
30.77.2022 against the sanction amount of BDT 2,545.40 million from Pubali Bank
Limited, B.B. Avenue Corporate Branch, Uttara Bank Limited, Shantinagar Branch,
Mutual Trust Bank Limited, MTB Centre Corporate Branch, Dhaka. The total collateral
value of the mortgage property is BDT 594.52 million (MarketValue) and BDT 297.26
million (Forced Sale Value). Classification status of the above mention loan facilities
have not been confirmed by the related banks. The outstanding balances have been
verified with the corresponding seal & signed loan account statements issued by the
concern banks. AlphaRating only considered the above-mentioned bank's facilities
availed by the company.

COMPANY PROFILE:
Background
JMI Hospital Requisite Manufacturing Ltd., was incorporated as a private limited
company on 20th August, 2008 with the Registrar of joint Stock Companies of
Bangladesh under the Companies Act, 1994 & converted into public limited company as
on 30th November, 2014. IHRML is a joint venture initiative of the Republic of South
Korea and Bangladesh. The registered office of the company is situated atHolding-72/C,
Progoti Shoroni, Middle Badda, Dhaka-1212 & the Company is operating from its
corporate office situated at Unique Heights, Level-11, 1L7 Kazi Nazrul Islam Avenue,
Ramna, Dhaka-1217 & the factory of the company is established at Vitikandi, Vaberchar
Gazaria, Munshigonj. The company produces very high quality components for medical
devices maintaining clean room environment. The company is equipped with modern
machinery which are imported form UK, Japan, South Korea, Taiwan, and supported by
the laboratory facilities and advanced testing equipment to ensure the highest standard
of quality. The company has authorized share capital of BDT 3,000.00 million & the paid

up share capital of BDT 1,252.94 million.
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The company became listed on 2022. As on 28.71.2022, total market capitalization of
JHRML stood at BDf 9,434.647 million. According to DSE, market share of IHRML is

categorized as "N". (Source: Dhaka Stock Exchange).

Major Product List
Manufacturing products:- JMI Respirator (KN-95), Auto Clave, Face Mask, IV Cannula,
Scalp Vein Set, Blood Transfusion Set, Bulk Needle, IV Infusion Set, Urine Drainage Bag,
Drain Bag, Priming Set, Film Making, Plunger, Catheter.

List of Component: Slip ring, Wing housing G-18, Injection port G-18, Needle holder
G-18, Insulin Syringe, Blood stopper, Thread stopper, Needle protector (cap), Eye Gel
Stopper, SVS Wing, SVS t'lub, SVS Wing Cap, Bulk Needle, Assm Blood Drip Chamber,
Assm. AV Chamber, Assm. NV Chamber, Assm. Slider & Roller (IV Set), Assm. Y -
Injection Port, Luer Slip Connector, Luer Slip Connector Cap, Inlet, Inlet Cap, Urine Bag
with T-Connector, Drain Bag (For Nipro), Priming Set Components, AV Spike, NV Spike,
Spike Cap, Drip Chamber, Slider

Trading products: Latex Surgical Gloves, Latex examination gloves, Latex Foley
Catheter, Male external Catheter, True Result Meter, True Result Twist Meter, True
Balance 25s Strips, Plastic Vacuum Blood Collection Tube, Glass Vacuum Blood Collection
Tube, Blood Collection Needle, NIPRO Dialyzer Sureflux, NIPRO Dialyzer Elisio, NIPRO
Blood Tubing Set, AVF Fistula Needle, NIPRO Dialysis Machine. Heart stent:- Coronary
Stent- BMS, Coronary Stent-DES, PTCA Ballonne Catheter -NC, PTCA Ballonne Catheter
-CTO, PTCA Ballonne Catheter-SC, etc.

Customer List
Most of the product of JHRML is consumed by its JMI Syringe & Medical Devices Ltd. &
NIPRO IMI Marketing Limited (NJML). However, as per management provided
information, some customers name is given below:

01 Central Medical Stors Depot (CMSD)

02 Armed Forces Medical Stores Depot (AFMSD)

03 JMI Syringe & Medical Devices Ltd

04 Nipro JMI Company Ltd.

05 Nipro JMI Dialysis Centre Ltd.

06 Nipro JMI Marketing Ltd.-Trading Unit

o7 ACI Limited

OB Khan & Brothers Plastic

09 Liz Fashion Industry Limited

10 Renata Limited

11 Square Pharmaceuticals Limited

L2 ZAS Corporation Ltd

13 Holy Family Red Crescent Medical College & Hospital

l4 & others
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INDUSTRY ANALYSIS:
An Industry Outlook And Possihle Future Developments:

Bangladesh medical device market size is estimated at around $ 442 million and it is
flouring at an annual growth rate 13 percent. There are more than four (4) thousand
categories of medical devices including 400 types of high-end devices and surgical items
used by caregivers such as syringe, infusion set, catheter, surgical mask, pulse oximeter
and glucometer. More than 2,600 medical devices are registered with the DGDA of Govt.
of Bangladesh. Almost 90 percent of these required items need to be imported every
year. There are 10 manufacturers of medical devices and accessories including JMI
Syringes, Getwell, Opso Saline, Techno Drugs, Incepta Pharmaceuticals, Bi=beat and
Promixco. Local manufacturing began in 90s with operation of Opso Salaine, followed by
JMI Syringes and others. All the manufacturers small and large have so far invested
approximately BDT 100.00 billion in the last two and half decades.

JMI Group has so far invested around BDT 20.00 billion in the sector including BDT 8.00
billion of foreign investment from Japan and South Korea. The sector could become a

crucial one for the country's economy if provided with required support by the
Government. Though growing amid various limitations, local players are now exporting
items to nearly 40 countries. The export trend is a testimony for the quality of locally
manufactured goods. The need for updating the guideline for the sector, developing
human resources and curbing uneven completion to strengthen the foothold in the
sector.

The market currently is dominated by the instruments/ appliances segment and
diagnostic imaging equipment in terms of value, which are expected to grow steadily. At
present, over 4,000 medical devices and equipment are in use in the country, about 5-
7o/o of which are manufactured in the country. Among the locally produced items,
majority are consumables/disposable with an estimated market size of USD 55-60
million. Aside from consumables, Bangladesh also produces orthopedic products, surgical
sterilizers, hospital furniture, home care devices, electrocardiogram and other small
instruments, albeit at a small scale. The demand for IVD device/ kit is expected to be the
fastest growing segment, followed by cardio logical devices, consumables and diagnostic
imaging equipment. The COVID outbreak has enhanced local production of personal
protection equipment (PPE) including protective masks/ clothing, respirator, hospital
gowns.
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Forecast of medical equipment/ devices market expansion
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Challenges faced by the industry
According to interview with selected local manufacturers (including joint-ventures with
foreign investors) and importers (including agents) of medical equipment/ devices
operating in Bangladesh, the following issues have been observed as outlined below.
These issues have been the major factors inhibiting the growth of medical equipment/
devices manufacturing in Bangladesh as well as deterring foreign investment in the
sector.

Regulatory aspect

Administration of product registration process: The overall product registration process
frequently takes more than a year and subsequently creates backlog for both importers
and manufacturers. Even after the product is registered, importers have to obtain indent
approval from DGDA on the quantity of items to be imported. Furthermore/ to make
things even more complicated, the applied quantity is not always approved. (According
to some interviews with importers in particular), This practice has increased the cost
associated with importation (shipments).

Prod uct inspection before reg istration:

In order to obtain registration of manufactured devices, a manufacturer has to set up a
production line from where the devices has to be randomly picked-up and then sent for
testing and approval by DGDA. Such a practice of "before-registration" inspection (while
acknowledging the necessity of such an inspection to administratively ensure the quality
and minimize the risk associated with the equipment/ devices) necessitates
manufacturers to invest their capital in setting-up the production line before the product
is approved increasing the risk of capital loss and deterring smaller manufacturers.

Pricing regulation (MRP: Maximum Retail Prices):

DGDA sets the maximum retail prices (MRP) on about 117 medical devices for a few
specific group of locally manufactured medical equipment/ devices and provides
indicative prices for all other categories of products after bargaining with manufacturers.
Although manufacturers request DGDA to revise the MRP periodically, DGDA seems
static on this matter.
Existence of MRP causes difficulty for manufacturers, especially when the prices of raw
materials (such as polypropylene = PP, polyvinyl chloride - PVC, polyethylene = PE)

increases in the global market, since local manufacturers cannot instantly pass on such
cost-up of materials due to the MRP. Since there are no such restrictions on the retail
prices of imported devices, manufacturers recognize further difficulty in competing with
imported devices.
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"Local preference" in government procurementl

Although according to DGDA guidelines, local manufacturers are supposed to get
preference during public procurement in reallty the product specifications are usually
prepared in such a manner that it inhibits local manufacturers from participating in the
tender process. In fact, for certain groups of devices, MOHFW and CMSD require
products to have US-FDA approval even after manufacturers obtain DGDA (that is
actually equivalent to US-FDA) approval, and approvals from Institute of Epidemiology,
Disease Control & Research (IEDCR); getting US-FDA approval is not cost effective for
manufacturers. Moreover, public procuring authorities' locks out local manufacturers by
specifying the'country of origin'during the procurement tendering processing and do not
place preference to local manufacturers. As a result, public procurement has been rather
dominated by imported devices.

Taxation aspect

Existing tax structure is deemed unfavorable for local manufacturers, where the VAT
applicable for locally manufactured equipment/ devices is set higher than that of
imported ones in some cases. Lower VAT is charged on some imported devices such as
syringe drivers, needles, catheters, balloons, stents, electro-cardiographs and etc. There
is also advanced income tax (AIT) of 5o/o during import of raw materials and 7o/o

(previously 5%) during sales. Manufacturers hardly have access to rebate for this AIT,
and as a result the effective tax rate becomes much higher than that applicable for
importers. The following table illustrates the list of locally manufactured products which
has to compete with imported products of the lowertotal tax incidence (TTI);

SWOT analysis

Strength:

. Population Country

. Cost-effectiveness

. Low clinical and research and labor cost

. Growing private & Govt. hospital

Weakness:

. Low R&D investment

. No market presentation

. More reliance on foreign products

. Less promotional policy of government

. Less excellence view towards products

Oppoftuniti*:

. Increasing incidence of life style diseases

. Only 5.00o/o penetration of local products

. Increasing healthcare expenditure

. MNCs investing in Bangladesh

. Increasing trend of merger and acquisition

Threats,

. Lack of inclusive regulation and policies

. Complex direct & indirect taxation

. Lack of specification lending to spurious products
r Competition from foreign market
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BUSIN ESS RISK ANALYSIS:
Technology Related Risks

Technology always plays a vital role for each and every type of business. Better
technology can increase productivity and reduce costs of production. Firms are exposed
to technology risks when there are better technologies available in the market than the
one used by the company which may cause technological obsolescence and negative
operationa I efficiency.

The company tries to minimizing this risk by arranging collaborative approach with South
Korea which has long experience in the field of manufacturing medical equipment. So
that, ties between two countries help to cope up with advanced technology and ensure
implementation of advanced technology.

Standardization & Regulatory Concern
.The quality and risk management regarding the topic for regulatory purposes is
convened by ISO. ISO is applicable to all providers and manufacturers of medical
devices, components, contract services and distributors of medical devices. The standard
is the basis for regulatory comp[ance in local markets, and most export markets.

The company is still working to follow various rules and regulation of different
organization. As the company is still on early phase of business life cycle, the company
must ensure every detail of guidance such as- WHO, ISO, GMT and local government
authority at this early stage. Any exception of this may cause severe damage of
company reputation.
Packaging standards
Medical device packaging is highly regulated. Often medical devices and products are
sterilized in the package. Sterilization must be maintained throughout distribution to
allow immediate use by physicians. A series of special packaging tests measure the
ability of the package to maintain sterility.

Customer Dependency Risk

Bangladeshi medical equipment industry is mainly dependent on import from countries
like- India, China. JMI Syringes & Medical Devices Limited (JMISMDL) is the first
initiative of manufacturing syringe and medical equipment and JHRML is considered as
backward linkage of JMI syringe and medical equipment's.

At present, IHRML has a huge customer base. As a result, IHRML is not posed to
customer dependency risk.

Power and Water Supply
The company is said to be an energy-intensive industry. The company requires 5000 KW
electricity. Bangladesh faces a great challenge to power supply. Bangladesh has a
shortage of power supply in industrial sector. Thus, shortage of power supply will
hamper production and this will lead to increase in the cost of production and make the
company less profitable,

In the case of JHRML, the company is equipped with own Generator system which reduce
operational risk to some extent. Besides, the company establishes deep tube-well in the
project sight.
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AlphaRating performs financial analysis by dividing the financial portion into four
different categories which are Profitability Analysis, Liquidity Analysis, Cash flow Analysis
and Capital Structure. Detailed analysis is presented below:

Pnofitability
Exhibit 1: Selected Indicators: JMI Hospital Requisite Manufacturing Ltd.

Data from audited financial statements of 2020-2022
*ROA is calculated considering operating profit instead of net profit to ensure better comparability

During FY 2022, the revenue of the company has been increased by 4.10o/o from the
revenue amount of last year. Further analysis revealed that the company has earned its
sales revenue from two different sources, such as: Trading & Production. The reason
behind this increase was the strong business goodwill & enhancement of potential client
base along with existing client. At the same time, the Cost of Goods Sold has also been
increased in FY 2022, however the growth rate of Cost of Goods Sold was at a higher
rate than revenue and this result the Gross Profit Margin to decrease to 31.40olo from
35.860/o. Moreover, In FY 2022, the operatlng expenses of the company has been
increased by 8.56% than that of FY 2027. Operating expenses mainly increased because
of increasing salary expenses, promotional expense, food expense, gas & fuel, festival
bonuS, vehicle & cover van repair, postage & courier etc, Accordingly, operating
expenses to revenue ratio has been slightly increased in FY 2022 which also affected the
operating profit margin. On the other hand, financial expenses & tax expenses have
decreased significantly in FY 2022 which is the main reason behind improvement of Net
Profit Margin in FY 2022 compare to FY 2021.

Return on Asset (ROA) indicates how efficiently the assets are utilized to generate
operating profit. It has been noticed that the ROA has slightly decreased in FY 2022 from
that of FY 2027 as asset base increased. Return on Equity (ROE) is the parameter to
measure the return the company generates against the equity capital. However, during
the period under consideration, ROE showed a fluctuating trend and in FY 2022 Return
on Equity (ROE) has increased due to improve in net profit margin.

Liquidlty Analysis
Exhibit 2: Selected Indicators: JMI Hospital Requisite Manufacturing Ltd.

FYE 30 June 2022 202L 2020
Current Ratio (x)xx 2.34 1.36 2.00

Quick Assets Ratio (x)xx 1.66 0.88 0.44

Cash Ratio (x) 0.57 0.09 0.06

Trade Receivables (days) x 132 1L4 115

Trade Payables (days)x 28 46 61

Inventory Turnover (days)x 193 191 L97

Cash Conversion Cycle (days) 297 259 25L
Data obtained from audited financial statements of 2020-2022

20202022 2021FYE 30 June
1,498.081,801.80 L,730.87Revenue (BDT in Millions)

15.54 15.094.10Revenue Growth (o/o)

1, 1 10. 09 922.091,236.06COGS (BDT in Millions)
20.39 17.25COGS Growth (o/o) 11 .35

37.40 3s.86 38.45Gross Profit Margin (%)
37.7524.77 29.57Operating Profit Margin (o/o)

13.00 14.5L18.04Net Profit Margin (o/o)

10.77 10.10ROA (%)* 8.78
8.37 7.94 8.0sROE (o/o)
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* Average receivables, payables & inventory amount are used as denominator
x* Intercompany loan, Investment in shares, Advance against construction materials,
Advance against others are not considered as current assets

Liquidity ratios are used to determine a company's ability to meet its short-term
obligations. Liquidity ratios are a good measure of whether a company will be able to
comfortably continue as a going concern. Current ratio of the company has been

reported higher than 1 times in each years under review/ suggesting that the company is

in good position to meet all kinds of short term liabilities. On the other side, quick assets
ratio has increased inFY 2022 which suggests that the company is more capable to meet
current liabilities with its current assets (without considering inventory). Additionally,
significantly increased cash & bank balances has taken towards the rise in cash ratio of
FY 2022 which reflects that the company could pay off 0.57o/o of its current liabilities by
its cash & bank balances. It has been observed that, in FY 2022 a major portion of
working capital of the company was used to finance inventory holding. The inventory
.holding period was increasedby 2 days &the company takes approximately 6 months to
sell of its inventory items & such huge inventory holding period increases the risk of
damaged inventory and increased storage cost. Furthermore, about 4 months of Trade
Receivables Days denotes that, there is lot of scope to improve the company's debt
collection procedure. ln FY 2022, the cash conversion cycle has been increased by 38
days and stood at 297 days which suggests IHRML have.to wait for more than 10
months to recover cash from working capital cycle.

Cash flow Analysis
Exhibit 3: Selected Indicators: JMI Hospital Requisite Manufacturing Ltd.

FYE 3O June 2022 2021 2020
CFO (BDT in Millions) 425.46 273.80 462.62

CFO Interest Coverage (x) 4.29 2.43 5.80

CFO Debt Coverage (x) 3.51 0.t7 0.30
Data obtained from audited

Cash flow from operating activities (CFO) is an accounting item that indicates the
amount of money a company brings in from the ongoing regular business activities, such
as manufacturing and selling goods or providing a service. However, holding excess
amount of cash is not a good sign as there is chance of opportunity loss'

From the analysis, it is evident that over the last three years JHRML was able to
generate positive amount of cash flow from its operation. In FY 2022, the company has
generated higher CFO than that of last year. Scrutiny revealed in present year paid to
suppliers & others has been decreased than that of FY 2O2L which was the main reasons
behind this improve of CFO. CFO Interest Coverage ratio in FY 2022 suggests that the
company is fully capable of paying off its finance cost with operating cash flow. CFO debt
coverage ratio suggests that the company has improved its ability to recover the short
term obligations with its operating cash availability.

Leverage & Capital Structure
Exhibit 4: Selected Indicators: JMI Hospital Requisite Manufacturing Ltd.

FYE 30 June 2022 2021 2020

Debt-to-Equity 0.31 0.56 0.57

Interest Coverage (x) 4.50 4.53 5.97

Net Asset Value (BDT in millions) 3,881.94 2,834.51 2,699.25
Data obtained from audited financial statements of 2020-2022

The debt to equity ratio is a leverage ratio that compares a company's total debt to total
equity. The debt to equity ratio shows the percentage of company financing that comes
from external finance provider. A higher debt to equity ratlo indicates that more creditor
financing (bank loans) is used than investor financing (shareholders).

statem e nts of 20 20-20 22
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The calculation of gearing position of the company represents that the organization has
decreased the dependability on external fund. In Fy 2022, total debt to equity ratio of
the company has decreased by 0.25o/o compared to previous year, which shows low
geared capital structure. However, interest coverage ratio suggests the company has
been generating enough profit from operation to recover its finance costs quite
comfortably. On the other hand, Net Asset value has been increasing over last three
financial years as a result of accumulated retained earnings.

BANK FACILITIES &.CREDIT HISTORY:
Exhibit 5: Bank Investment: JMI Hospital Requisite Manufacturing Ltd.
(As on 30.11.2022)

*As Per Bank

The company has been enjoying banking facility from Pubali Bank Limited, B.B. Avenue
Corporate Branch, Uttara Bank Limited, Shantinagar Branch, Mutual Trust Bank Limited,
MTB Centre Corporate Branch, Dhaka. Purpose of the facilities are to meet up working
capital requirement of the company, For procurement of 01 unitTown ace GL vehicle, to
import raw materials & spare parts, for expansion of current business, to retire
documents against L/C and to purchase 01 unit of reconditioned Toyota Land Cruiser V-8
& to pay off existing liabilities with Janata Bank limited. Classification status of the above
mention loan facilities have not been confirmed by the related banks. The outstanding
balances have been verified with the corresponding seal & signed loan account
statements issued by the concern banks, AlphaRating only considered the above-
mentioned bank's facilities availed by the company.

Security/ Mortgages
Pubali Bank Limited
Collaterals

*As Per Bank

Bank Mode
Total Limit

(BDT in Millions)
Outstanding

(BDT in Millions)
400,00 398.23OD

Term Loan 415.60

Term Loan 684.40
451.04

7.40 1 .91Term Loan (Transport)

LC 500.00 10.90

LATR 250.00 58.90

BG 40.00 Nil

Pubali Bank Limited

OD BB.OO 67.26

Rev. STL 55.00 54.99
Uttara Bank Limited

OD 90.00 90.00
Mutual Trust Bank Limited Lease Finance 15.00 0.56

Total 2,545.40 1,,.33.79

sL# Area of Land Market Value*
(BDT in millions)

Forced Sale
Value*

(BDT in millions)

Total 362.25 decimal land along with factory
buildings, structures and construction located at

Mouza- Vitakandi, Dist.- Munshigonj.
594.52 297.26

Tota! 594.52 297.26
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Others
. Personal Guarantee of all directors

Mutual Trust Bank Limited
Frima:'y

" Ownership of the leased 01 unit of reconditioned Toyota Land Cruiser V-8,
4600CC model 2077 to be retained by the bank till disposal.

' MICR Cheques

' Personal guarantee.

Others
. Lease finance agreement.

Uttara Bank Limited

Prinnary

' Hypothecation of stock of various kinds of raw materials and finished good

Others
. Personal Guarantee of all directors of (JHRML).

" Corporate Guarantee of JMI Syringes & Medical Devices Ltd.
. Usual charge documents to be executed by borrower and corporate guarantor

(JHRML).

M SS AS E S E !}ry EN *D SJ I1ES -P-UAL IT ST TY E T* f, T8"8S ;

The company is headed by the Chairman, Md. Abdur Razzaq. The overall supervision of
the company is done by Managing Director. General Manager is responsible to formulate
policies and provide guidance for operation. General Manager is supervised by Managing
Director. The boards of directors are responsible for adequate accounting records to
ensure transparency of the company.

Eoard cf Directors
There are 05 experienced members in the board including the Chairman Md. Abdur
Razzaq. Suriya Akther Rina (Managing Director) manages the day to day affairs of the
company in collaboration with the General Manger of the company. She has extensive
experience in the field of medical device manufacturing and export business,

Polluticn Control & Waste Disposal
The company uses raw materials such as-PVC, Polypropylene, Polyethylene, Poly
carbonates, Acrylonitrile Butadiene Styrene (ABS), Tape, and Pouch etc. in total
production process. The company will implement reprocess method for further use of
discarded or surplus material, The business does not establish Effluent Treatment plant
(ETP) as very little amount of water is used in overall production process. The business
implement recycle process for further utilize of used water.

Manpcwer
The business required highly competent employees who can ensure smooth business
operation. Along with skilled employee, the business also has to ensure sufficient
number of employment. The business will likely to employ 580 employees at different
categories.

l'i ur:ran Resou rce Manage*:ent
JHRML aims to establish such a work environment where all employees can contribute
their best and feel proud to work as a member of the organization. They place a value on
diversity, personality and individually among staff, as well as human rights and consider
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staff development to be the key driver for growth. It is the company's responsibility to
provide a safe work place which means health, safety and well-being of everyone
working for or on behalf of the company.

Key ManaEem"ee t Fers*nne{ & Experience
To manage and run such kind of sophisticated operation, more precisely, new of this
kind in respect to Bangladeshi environment, senior management should have vast
experience in line of the business. Details of the key management personnel of the
company are given below:

Compliance

EI{D OF TIIFSEPORT

sL.
No.

Name Designation

01 Md. Abdur Razzaq Chairman

02. Md. Mostafa Zaman Executive Director (Head of Factory)

03. Asit Ranjan Sarker Executive Director (Technical Operation)

04. Mohammad Zakir Hossain GM-Operation

05. Subas Chandra Banik Chief Financial Officer

06. Md. Safiqur Rahman, FCS Company Secretary

07 Md, Shoujat Hossain Head of Internal Audit

Particulars Validity date
Trade License 2022-2023

Income Tax Clearance Certificate 2027-2022
IRC 30.06.2023
ERC 30.06.2023
Fire License 30.06.2023
Environmenta I Clearance 04.02.2023
VAT Reg istered

Drug manufacturing License L7.O2.2023

Certificate of Good Manufacturing Practice (GMP) 24.06.2023
BSTI Certificate 07.07.2425
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Board of Directors

Md. Abdur Razzaq Chairman

Mrs. Suriya Akther Rina Managing Director

Hoi Kwan Kim Director

Md. Mohiuddin Ahmed Nominee Director

Md. Hemayet Hossain Independent Director

Address

Registered Office Address:

Holding-72/C, Progoti Shoroni, Middle Badda, Dhaka-1212.

Corporate office:

Unique Heights, Level-11, 117 Kazi Nazrul Islam Avenue,
Ramna, Dhaka-1217

Factory Address:

Vitika ndi, Va bercha r, Gazaria, M unshigonj, Ba ng ladesh.

Ratinq Historv

Surveillance A+ sr-2 Stable
10

February,
2022

o9
February,

2023

E*te cf
treclaration

ftating
Aetian

tong
?erm

Short
Term OutlseklIalid TlIl
Ratin
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Scale and Definitions

Long term rating from AA to B may be modifled by the inclusion of a plus (+) or minus (-) sign to indicate
relative strength within the rating category.

Short term Rating Scale

Rating Outlook

AAA Issuers or issues rated AAA represents the strongest credit quality relative to other
Bangladeshi obligors

AA Issuers or issues rated AA represents very strong credit quality relative to other Banglades hi

obligors

A Issuers or issues rated A represents above average credit quality relative to other
Bangladeshi obligors

BBB Issuers or issues rated BBB represents average credit quality of Bangladeshi obligors

BB lssuers or issues rated BB represents slightly below average credit quality relative to other
Bangladeshi obligors

B Issuers or issues rated B represents weak credit quality relative to other Bangladeshi obligors

ccc Issuers or issues rated CCC represent very weak credit quality re lative to other Bangladeshi
obligors

cc&c Issuers or issues rated CC and C both represent extremely weak credit quality relative to
other Bangladeshi obligors. Rating of C will normally be assigned when an obligor is in
technical default on certain commitments or obligations, but not yet in financial default.

D Issuers or issues rated D have failed to meet their rated financial commitment on time or
when due

sTt Issuers rated ST t have the strongest ability to meet shoft term financial commitments
relative to other Bangladeshi obligors

sT2 Issuers rated ST 2 have an above average ability to meet short term financial commitments
relative to other Bangladeshi obligors

sr3 Issuers rated ST 3 have an average ability to meet short term financial commitments

sT4 Issuers rated ST 4 have a below average ability to meet short term financial commitments
relative to other Bangladeshi obligors

sT5 Issuers rated ST 5 have a well below average ability to meet short term financial
commitments relative to other Bangladeshi obligors

sr6 Issuers rated ST 6 have failed to meet their short term financial commitments

Rating Outlook assesses the potential direction of the Debt Rating over the intermediate term (typically over a

one to two-year period). The Rating Outlook may either be :

POSITIVE Which indicates that a rating may be raised;

NEGATIVE Which indicates that a rating may be lowered;

STABLE Which indicates that a rating is likely to remain unchanged; or

DEVELOPING Which indicates that a rating may be raised, lowered or remain unchanged

i
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Drscla mer

The Credit Rating Report is the propefrV of A pha Credit Rating Limited (AlphaRating). The Rating Report and all information contained herein shall not be copied or

otherwise reproduced, repackaBed, further transmitted, transferred, disseminated, red stributed or resold for any purpose, ln whole or in part, in any form or manner or

by any means whatsoever, by any person without AlphaRating's prior written consent. The Credit Rating Repod and all information contained herein is provided on the

basls of info.mation believed by AlphaRating to be accurate and reliab e as derived from publicly available sources or provided by the rated entity or its agents. A credit

rating is not a recommendation to buy, sell, or hold any security and no investment decision should be made solely on the basis of a credit rating. AiphaRating may make

modifications aod/or changes in the Credit Rating Repoft and all information contained herein at any time, for any reason. Under no circumstances will A phaRating or its

atfiliates be iable for any special, indirect, incidental or consequentia damages of any kind, including, but not imited to, compensation, reimbursement or damages on

account of the loss of present or prospective profits, expenditures, investments or commitments, whether made in the establishment, development or maintenance of

business reputatton or goodwilL, cost of substitute materials, products, services or information, cost of capital, and the claims of any third partY, or for any other reason

whatsoever, even if AlphaRating has been advised of the possibility of such damages. Any person making use of and/or relying on the Credit Rating Report and all

information contained herein hereby acknowledges that he has read this Disclaimer and has understood it and agrees to be bound by it

O Alpha Credit Rating Ltd 2022
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